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SWGP Post Award Workshop 
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2. Grant Agreement 

3. CEQA 

4. Measuring Project Performance 

5. Invoicing & Reimbursement 

6. Reporting 

7. Fraud Prevention and Detection 

8. Summary 
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Remember Your Timeline 
 

• Grant Agreement – February 2013 

• CEQA/Permits – May 2013 

• Construction – Dec. 2015 

• Monitoring – Winter 2014/15 

• Final Report (approved) – March 2016 

• Final Invoice – May 1st, 2016 
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Questions? 
 

Email questions to: 
DFA_Grants@waterboards.ca.gov 

4 



SWGP Post Award Workshop 

1. Welcome 

2. Grant Agreement 

3. CEQA 

4. Measuring Project Performance 
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8. Summary 
5 



SWGP Post Award Workshop 

Grant Agreement 
a) Project Director, Project Manager, & Program 

Analyst 

b) Welcome Email 

c) Timeline 

d) Scope of Work – Exhibit A 

e) Deliverables – Exhibit A 

f) Budget – Exhibit B 

g) Exhibits C and D 

h) Resolution 
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Program Analyst 

Project Director 

Grant Manager 

Communication 



Welcome Email 

1. Project Director Certification (PD Cert) 

2. Payee Data Record – Agency’s FEIN Number 

3. Sample Resolution 
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Sample Resolution 
 
 

RESOLUTION NO. ____ 
 

(date) 
 

BOARD OF DIRECTORS 
(organization) 

 
 
A RESOLUTION AUTHORIZING ENTERING INTO AN AGREEMENT WITH 
THE STATE OF CALIFORNIA AND DESIGNATING A REPRESENTATIVE TO 
SIGN THE AGREEMENT, AND ANY AMENDMENTS THERETO, FOR THE 
(project title) PROJECT. 
 
Whereas, the Board authorizes (organization) to enter into an Agreement with 
the State of California; and  
 
Whereas, the Board authorizes ___________ (title, no name), or designee, to 
sign the Agreement, and any amendments thereto; and 
 
Now, therefore, be it resolved, that the (organization) Board of Directors hereby 
adopts Resolution (  #   ) on (date). 
 
 
CERTIFICATION 
 
I hereby certify that the foregoing Resolution  (   #    ) was duly and regularly 
adopted by the Board of Directors of the (organization) at the meeting thereof 
held on the (____) day of (________), 20XX, motion by (member name) and 
seconded by (member name), motion passed by the following roll call vote: 
 
Ayes:    
Noes:  
Abstained:  
Absent:  
 
 Attest: 
____________________________ 
 
 name 
 title 

Resolution 
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Execution Process 
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Once Returned, Routed for State Water Board's Execution   

Fully Executed Agreement Sent to PD 

Final Agreement Routed Internally for Approval 

Emailed to PD for Signature 

3-Way Teleconference with PD, GM, and PA  

Agreement is Finalized 

SOW and Budget Drafted by PA and GM 

Forwarded to PD for Approval 

Grantee Contacted with Initial Instructions   

Admin Forms and Budget are Requested 



Scope of Work – Exhibit A 

A. Plans and General Compliance 
Requirements – Reporting 

B. Project-Specific Requirements 
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Table of 
Items for 
Review 
[this is only a sample, 
edit as needed] 

ITEM DESCRIPTION CRITICAL DUE 
DATE 

ESTIMATED DUE 
DATE 

EXHIBIT A – SCOPE OF WORK – WORK TO BE PERFORMED BY THE GRANTEE 

A. PLANS AND GENERAL COMPLIANCE REQUIREMENTS     
1. GPS Information for Project Site and Monitoring Locations Day 90  

Prior to First 
Disbursement  

  

2. Project Assessment and Evaluation Plan (PAEP) Day 30   
  Non Point Source Pollution Reduction Project Follow-up Survey 

Form 

  Annually by 12/15 

3. Monitoring Plan (MP) Day 90   
  Monitoring Reports   Quarterly/Monthly 

4. Quality Assurance Project Plan (QAPP) Day 90   

5. Proof of water Quality Data Submission to CEDEN Before Final 
Invoice 

6. Copy of final CEQA/NEPA Documentation Date Required   

7. Public Agency Approvals, Entitlements or Permits   As Needed 

B. PROJECT-SPECIFIC REQUIREMENTS     

1. {Title of work item to be reviewed}   Month Year 
a. {Name of item to be reviewed}   Month Year 
b. {Name of item to be reviewed}   Month Year 
x. <Education/Outreach Component> Date Required Month Year 
y. <Post-Construction Monitoring Report> Date Required Month Year 

EXHIBIT B – INVOICING, BUDGET DETAIL, AND REPORTING PROVISIONS 

A. INVOICING   Quarterly/Monthly 

F. REPORTS     
1. Progress Reports by the twentieth (20th) of the month following the 

end of the calendar quarter (March, June, September, and 
December) delete if monthly 

  Quarterly/Monthly 

2. Annual Progress Summaries   Annually by 
9/30 

3. Draft Project Report Month Day 
Year 

  

4. Final Project Report Month Day 
Year 

  

5. Final Project Summary Before Final 
Invoice 

  

6. Final Project Inspection and Certification Before Final 
Invoice 
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Line 
Item 
Budget 

          Prop 84 MATCH  
  

TOTAL  

  

Direct Project Administration Costs 
 
 
Planning/Design/Engineering/Environmental 
 
 
Equipment (over $5,000) 
 
 
Construction/Implementation 
 
 
Monitoring/Performance 
 
 
Education/Outreach 

  $ 
 
 
$ 
 
 
$ 
 
 
$ 
 
 
$ 
 
 
$ 

$ 
 
 
$ 
 
 
$ 
 
 
$ 
 
 
$ 
 
 
$ 

$ 
 
 
$       
 
 
$ 
 
 
$ 
 
 
$ 
 
 
$ 
 

          

          
TOTAL   $ $ $ 
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Exhibits 

• Exhibit A – Compliance 
Requirements, Scope of Work, 
Deliverable Due Dates 

• Exhibit B – Invoicing, Budget 
Detail, and Reporting Provisions 

• Exhibit C – General Terms and 
Conditions 

• Exhibit D – Special Conditions 
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Important Deadlines 

• Complete resolutions prior to signing grant 
agreement 

• Concurrence with deliverables and 
workscope within 10 days 

• Signed Agreement returned within 10 
working days. 
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Questions? 
 

Email questions to: 
DFA_Grants@waterboards.ca.gov 
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SWGP Post Award Workshop 

1. Welcome 

2. Grant Agreement 

3. CEQA 

4. Measuring Project Performance  

5. Invoicing & Reimbursement 

6. Reporting 

7. Fraud Prevention and Detection 

8. Summary 
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CEQA 

• California Environmental Quality Act (CEQA) 

• ALL State Water Board grants are subject to 
CEQA 
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CEQA - Who prepares CEQA 
Documents? 

• The Lead Agency (usually the grantee) 
prepares and circulates environmental 
documents 

• The Lead Agency must be a public agency (i.e. 
local, regional or state government) 

• The State Water Board will act as the Lead 
Agency for non-governmental organizations 
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CEQA – Environmental Documents 

Project Exempt from CEQA? 

File NOE 
Initial Study: Does project have 

significant adverse effect on 
environment? 

File ND File MND File EIR 

YES NO 

NO YES YES, but can be 

mitigated 



CEQA – Where to find Help 

• CEQA Guidelines: 
http://ceres.ca.gov/ceqa/docs/CEQA_Handbook_
2012_wo_covers.pdf 
– See Appendix A for CEQA Process Flow Chart 

• CA Natural Resources Agency: 
http://ceres.ca.gov/ceqa/ 
– See FAQs 

• State Clearinghouse: 
http://www.opr.ca.gov/m_stateclearinghouse.php 
– Submitting Environmental Documents to OPR 

 

http://ceres.ca.gov/ceqa/docs/CEQA_Handbook_2012_wo_covers.pdf
http://ceres.ca.gov/ceqa/docs/CEQA_Handbook_2012_wo_covers.pdf
http://ceres.ca.gov/ceqa/docs/CEQA_Handbook_2012_wo_covers.pdf
http://ceres.ca.gov/ceqa/
http://ceres.ca.gov/ceqa/
http://www.opr.ca.gov/m_stateclearinghouse.php
http://www.opr.ca.gov/m_stateclearinghouse.php
http://www.opr.ca.gov/m_stateclearinghouse.php


CEQA – NOE: Items for SB Review 

• Submit to Grant Manager: 

– 1 page Project Description 

– Permits 

– Signed, date-stamped copy of NOE 

– State Water Board NOE Concurrence Form 



CEQA: NOE Concurrence Form 
Example 

Categorical/ 
Statutory 
Exemption 

OPR State 
Clearinghouse 
Number 



CEQA: NOE Concurrence Form 
Example 

Deputy 
Director 
Approval 



CEQA – ND/MND: Items for SB Review 

• Submit to Grant Manager: 
– 1 page Project Description 

– Permits 

– Final ND/MND 

– Public Review Period comments with responses 

– Resolution 

– Final Mitigation Monitoring and Reporting 
Program (MND only) 

– Notice of Determination (NOD) 



CEQA – ND/MND SB Staff Report 

Project 
Description 
Matches 
Project 
Description 
on ND/MND 



CEQA – ND/MND SB Staff Report 

ND/MND 
with 
Initial 
Study 

Permits 

MMRP 



CEQA – ND/MND SB Staff Report 

NOD, filed 
with County 
& OPR 

Finding: No 
significant adverse 
water quality impacts 

Deputy Director 
Approval 



CEQA – EIR: Items for SB Review 

• Submit to Grant Manager: 
– 1 page Project Description 
– Notice of Preparation (NOP) 
– Draft and Final EIR 
– Public Review Period comments with responses 
– Resolution 
– The final MMRP and Statement of Overriding 

Consideration (SOC; if applicable) 
– Notice of Determination (NOD) 

 
 



CEQA – Important Reminders 

• All State Water Board grant projects are 
subject to CEQA 

• State-funded activities subject to CEQA 
shall not begin until the State Water 
Board’s CEQA findings are approved 
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Questions? 
 

Email questions to: 
DFA_Grants@waterboards.ca.gov 

31 



SWGP Post Award Workshop 

1. Welcome 

2. Grant Agreement 

3. CEQA 

4. Measuring Project Performance 

5. Invoicing & Reimbursement 

6. Reporting 

7. Fraud Prevention and Detection 

8. Summary 
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Performance Measures 

• Project Assessment and Evaluation Plan (PAEP)  

• Monitoring Plan (MP) 

• Quality Assurance Project Plan (QAPP) 
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• What is a PAEP? 

– Documents the grantee’s 
intended actions towards 
goals 

– A roadmap and tracking 
device to achieve results 

– Summarizes information 
that will be collected during 
project 

Project Assessment & Evaluation Plan 
(PAEP) 

34 



• Identifies measures that can be used to 
monitor progress 

• A tool for grantees and grant managers to 
determine fulfillment of grant requirements 

• Maximizes value of public funds to achieve 
environmental results/benefits 

PAEP – What is a PAEP? 
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PAEP - Purpose 

• Can answer questions: 
 

– Does the Project meet the intent of the Bond 
Act and Funding Program? 

– Are the Project Goals realistic? 
– Have ecosystem health and water quality 

improved as a result of the $$ awarded? 
– Which stressors on the ecosystem are the most 

important ones in my watershed? 
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Project Activity Categories: 
 

1. Planning, Research, & Assessment 

2. Education, Outreach, & Capacity-building 

3. Habitat Restoration 

PAEP 
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Project Activity Categories: 
 

4. Pollutant Load Reduction 
5. Water Conservation, Reliability Enhancement, & 

Recycling 
6. Flood Attenuation & Floodplain Protection 

PAEP 
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PAEP – Performance Measure Table 

Project 
Goals 

Desired Outcomes Output Indicators 
Outcome 
Indicators 

Measurement 
Tools & 

Methods 
Targets 

1. Who, 
what,       
by when, 
&  
how? 

What do you want by 
the end of your 
project?   
  
The desired outcome 
should be achievable, 
measurable, and as 
tangible as possible.   
  
The desired outcome 
should be able to be 
met by reaching your 
goal stated.   
  
However, you may 
have multiple desired 
outcomes per goal.  

1.  What things will 
be produced as a 
result of working 
toward your goal?   
  
And what are your  
measurement units 
for measuring these 
things produced?  
  
The units should be 
general quantitative 
units of output. 
  
Output Indicators can 
be an indirect 
measure of your goal.   

1.  What quality, 
social  
behavioral or  
environmental  
condition, will be  
changed to indicate 
that the goal will be 
met? 
  
And what are the 
general 
measurement units 
for measuring these 
changes? 
  
Outcome Indicators 
should be units to 
measure your goal 
directly. 
 

 1.  Tools- What 
will you use as a 
ruler to measure 
the target? 
 
2.  Methods-                      
-What is the 
name of        the 
scientific method 
being used?                    
-Can it be sited 
from somewhere 
or explained?   
-Will it be in your 
QAPP or 
Monitoring Plan?  

1.  What is the specific 
measurement you would 
like to reach by the end of 
your goal deadline, that will 
indicate you have reached 
your desired outcome?  
  
Note: The measurement 
units should match the 
measurement units stated 
in the Outcome Indicator 
Column, & be measured 
using the tool & method 
stated in the Measurement 
Tools & Methods column. 
  
 There may be multiple 
targets for each goal & 
desired outcome. 
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PAEP 

PAEP targets for stormwater projects must 
include: 

• Post-project flow reduction in cubic-feet 

• Percent reduction in targeted constituents of 
concern 

• Quantified targets for outreach efforts too 
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PAEP – Pollutant Load Reduction 

• Percent increase in benthic macro-invertebrate 
diversity 

• Percent decrease in adverse effects biomarkers 
and targeted toxic samples (even-based water 
toxicity, sediment toxicity) 

• Reduction in event mean concentration before 
and after BMP implementation 

• Volume of runoff treated by structural BMPs 
compared to average runoff volume in project 
area 
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PAEP – Pollutant Load Reduction 

• Estimated or directly measured mass of a specific 
pollutant that BMP Implementation prevented 
from reaching surface water or groundwater 

• Reductions in peak flow or total runoff 

• Percent decrease in pollutant use and/or 
discharge 

• Percent increase in certified practices designed to 
result in reduction of pollutant inputs into listed 
water bodies 
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PAEP – Performance Measure Table 

43 

Pollutant Load Reduction 

Project 
Goals 

Desired 
Outcomes 

Output 
Indicators 

Outcome 
Indicators 

Measurement 
Tools & Methods 

Targets 

1. Reduce 
stormwater 
discharge 
volume 
 
 
2. Reduce the 
TSS 
concentration 
in stormwater 
runoff 

1. Reduce 
stormwater total 
runoff volume and 
peak flow 
 
 
2. Meet the TSS 
TMDL load 
allocations 
 

1. Convert 
impervious surface 
area to pervious 
 
 
 
2. Create multiple 
bioretention BMPs 
in the drainage area 

1. Volume of 
infiltration through 
pervious surfaces 
 
 
 
2. Percent reduction 
in concentration for 
TSS in stormwater 
influent vs. effluent 
flow 

1. Hydromodification 
modeling 
 
 
 
 
2. Grab samples of 
storm flows in BMP 
influent and effluent 
 
 

1. Reduce stormwater 
discharge volume by 
150,000 cf annually, based 
on 14” average annual 
precipitation 
 
2. Reduction in TSS in BMP 
effluent by 80% 



Monitoring Plan (MP) and Quality 
Assurance Project Plan (QAPP) 

• MP – Required if project includes Water Quality 
or environmental monitoring 
– Locations, frequencies, media, and constituents 

– Field sampling protocols 

– Responsibilities 

• QAPP Ensure data quality meets project needs 
– Data Quality Objectives and Indicators 

– Standardized procedures/Quality Assessment Plan 

– Quality Control samples 

– Data validation and management (CEDEN) 
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Performance Measures - Resources 
PAEP Training Materials are found at: 
http://www.waterboards.ca.gov/water_issues/program
s/grants_loans/paep/paep_training.shtml 
 
Developing a PAEP website: 
http://www.waterboards.ca.gov/water_issues/program
s/grants_loans/paep/index.shtml 
 
Developing a MP and QAPP: 
http://www.waterboards.ca.gov/water_issues/program
s/swamp/tools.shtml#qa 
 

45 
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Questions? 
 

Email questions to: 
DFA_Grants@waterboards.ca.gov 
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 ***BREAK *** 

Let’s take 10! 
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SWGP Post Award Workshop 

1. Welcome 

2. Grant Agreement 

3. CEQA 

4. Measuring Project Performance 

5. Invoicing & Reimbursement 

6. Reporting 

7. Fraud Prevention and Detection 

8. Summary 
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SWGP Post Award Workshop 

Invoicing & Reimbursement 

a) Process 

b) Template 

c) Supporting Documentation 

d) Eligible (Reimbursement or Match) 

e) Ineligible Costs (Reimbursement or Match) 

f) Auditable Files 

 

49 



Invoice Administration Process 
Grantee 

Grant 
Manager 

Program 
Analyst 

Fiscal Unit 

Accounting 

State 
Controller's 

Office 50 



Invoice Template 
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SWRCB Grant Agreement No:

SWRCB PCA Number:

State Water Resources Control Board        Grantee Invoice No.:

       Billing Period:

    Submittal Date:

Line Items
Grant Allotment                              

(per line item of N/A)    

Previous 

Expenditures                                                                                                                                                                                             

to Date                                           
(From previous invoice)

Current 

Expenditures                                                                                                                                                                                   
Grant Funds Only

Total 

Expenditures to 

Date                                          
+          =               

% of Line Item 

Budget Spent to 

Date                                                  
÷ Grant Allotment  = %

If Applicable:  

Match For This 

Reporting 

Period Only                      0

Direct Project Administration 

Costs $0 $0.00 $0.00 $0.00 0.00%

Planning/Design/Engineering/

Environmental $0 $0.00 $0.00 $0.00 0.00%

Equipment $0 $0.00 $0.00 $0.00 0.00%

Construction/Implementation $0 $0.00 $0.00 $0.00 0.00%

Monitoring/Performance $0 $0.00 $0.00 $0.00 0.00%

Education/Outreach $0 $0.00 $0.00 $0.00 0.00%

TOTALS $0.00 $0.00 $0.00 $0.00 0.00% $0.00

FOR STATE USE ONLY

Date Received From GM

Date to Accounting Final Invoice

10% of total grant aw ard w ill be held until f inal report is submitted, 

approved, and project is 100% complete.

    Total Amount Due This 

Invoice

From:

Grantee

GRANT FUNDS ONLY

10% Withheld (Retention)

To:

, Grant Manager

Adress

City, State, Zip

Address

City, State, Zip

STATE WATER RESOURCES CONTROL BOARD 

(Reference Instructions on following page - Failure to follow instructions may result in non-payment of invoice)

THIS OFFICIAL INVOICE FORMAT MAY NOT BE MODIFIED

Phone Number

GRANT PROGRAM INVOICE 

DFA Date Stamp     Grantee Project Director or Designated Representative                      Date                    

         Grant Manager                                                                                   Date

I certify this invo ice, to  the best o f my knowledge and belief, is accurate and completed and I approve this invo ice payment. 

Regional Board Date Stamp

By signing this invo ice I certify, under penalty o f law, that this document and any attachment was prepared by me or under my direction in  

accordance with the terms and conditions of each Grant Agreement Exhibit and, to  the best o f my knowledge and belief, is accurate.  I 

certify that any and all fees due to  the State Water Resources Contro l Board have been paid.  I am aware that there are significant 

penalties for submitting false  or misleading information.  

Watershed Membership (if necessary) - I hereby certify that I am a member of (or have an affiliation with) a local watershed group, as defined in Water Code 



Supporting Documentation 

1. Contractors and Consultants Invoices 

2. Labor Certifications 

3. Materials Receipts 
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Format for Submitting Documentation 

• Invoice Submittal Summary Sheet 

• Labor Certification 
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Supporting Documentation 
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Item 

No.

Invoice 

Number

Invoice 

Date
Name

Total 

Invoice 

Amount

Grant 

Amount 

Requested

Match 

Amount
Comments

1 July 2012
Good County Labor 

Cert. 
$1,200.70 $600.00 $600.70

2 Aug 2012 Staples/Office Depot $636.40 $636.40 $0.00 (Copies, postage, etc.)

Subtotal $1,837.10 $1,236.40 $600.70

3
AB8123

4 
July 2012

At the Trough 

Consulting
$5,000.20 $600.00 $0.00

Rest of invoice ineligible for 

reimbursement

4
560-8-

12 
July 2012 Scientific Erudition $12,000.00 $11,940.40 $0.00 Rest markup, ineligible.

Subtotal $17,000.20 $12,540.40 $0.00

Invoice Submittal Summary Sheet
Grant Number:

Invoice Number:

Direct Project 

Planning/Design/Engine

Continued on next page 
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5
560-8-

12  

June 

2012
ABC Drilling $15,000.30 $15,000.30 $0.00

Drilling Company didn't 

invoice in time to include in 

last submittal (see cert 

Subtotal $15,000.30 $15,000.30 $0.00

6 485-2 July 2012 Sample This n' That $0.00 $0.00 $789.33

Subtotal $0.00 $0.00 $789.33

7 8B72 Aug 2012 Psychedelic Graphics $1,500.00 $750.00 $0.00
Half paid for by other grant 

funds

Subtotal $1,500.00 $750.00 $0.00

$35,337.60 $29,527.10 $1,390.03

Other Funding Sources: USDA Funding Program

Construction/Implement

Monitoring/Performanc

Education/Outreach

Grand Total:

Item 

No.

Invoice 

Number

Invoice 

Date
Name

Total 

Invoice 

Amount

Grant 

Amount 

Requested

Match 

Amount
Comments

1 July 2012
Good County Labor 

Cert. 
$1,200.70 $600.00 $600.70

2 Aug 2012 Staples/Office Depot $636.40 $636.40 $0.00 (Copies, postage, etc.)

Subtotal $1,837.10 $1,236.40 $600.70

3
AB8123

4 
July 2012

At the Trough 

Consulting
$5,000.20 $600.00 $0.00

Rest of invoice ineligible for 

reimbursement

4
560-8-

12 
July 2012 Scientific Erudition $12,000.00 $11,940.40 $0.00 Rest markup, ineligible.

Subtotal $17,000.20 $12,540.40 $0.00

Invoice Submittal Summary Sheet
Grant Number:

Invoice Number:

Direct Project 

Planning/Design/Engine



Labor Certification 
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GRANTEE LABOR CERTIFICATION 

DATE:   

AGREEMENT #: [C/A 339] 

INVOICE #:   

BILLING PERIOD:   

Category Employee Name Classification 
Total Project 

Hours 

Hourly Billing 

Rate 

Total Amount 

Billed 

Direct Project Admin Frank Zappa  Program Manager 20.00  $             75.00   $           1,500.00  

Planning Adrian Belew  Senior Planner 15.00  $             60.00   $              900.00  

Construction David Bowie  Construction Manager 25.00  $             50.00   $           1,250.00  

Monitoring Klaus Nomi  Environmental Specialist I 100.00  $             30.00   $           3,000.00  

Monitoring Rick Wakeman  Environmental Specialist II 10.00  $             40.00   $              400.00  

         $                   -    $                      -   

         $                   -    $                      -   

Total Amount Invoiced:  $           7,050.00  

By signing below, I certify that the above employee(s) worked the stated hours on thisproject during this invoicing period. 

  

  

Administrative Officer Date 



Eligible Costs (Reimbursement and Match) 

• Grantee’s personnel hours  

• Volunteer hours (match) 

• Consulting and Contractors Invoices  

• Supplies and materials directly related to 
project 
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Ineligible Costs (reimb. and match) 

Some examples of ineligible costs are: 

• Mark Up/Surcharge 

• Per Diem/Out of State Travel   

• Tuition fees (Fee remission) 

• Overhead  
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Ineligible Costs (reimb. and match) 

 

• Deductible for insurance 

• Food and beverages 

• Audit costs 

• Legal Costs (some exceptions) 

• Land Purchase 
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Auditable Files 

• Grantees Responsibility 

• Loose Threads 

• Pay Back 
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Questions? 
 

Email questions to: 
DFA_Grants@waterboards.ca.gov 
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SWGP Post Award Workshop 

1. Welcome 

2. Grant Agreement 

3. CEQA 

4. Measuring Project Performance 

5. Invoicing & Reimbursement 

6. Reporting 

7. Fraud Prevention and Detection 

8. Summary 
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Reporting 
• Progress Reports 

– The basis of all reports for life of grant 

– Quarterly 

• Annual Report and PAEP Update Status 

– Based off of Progress Reports and Approved PAEP 

– Used to build Final Report 

• Final Report 

– Summarizes the overall project 

– Use previous Progress Reports and Annual 
Reports to complete 
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Reporting 
Progress Report: Content 

• Should include: 

1. Summary of Work Completed to Date 
• Deliverable Table from Grant Agreement 

2. Progress Report Narrative 
a) Introduction 

b) Summary of Activities for Reporting Period 

c) Summary of Items for Review 

d) Summary of Items in Progress 

e) Additional Information 

f) Photos 
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Reporting 
Progress Report: Content 

1. Summary of Work Completed to Date 
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Reporting 
Progress Report: Content 

2(a): Progress Report Narrative: Introduction 

 

– Should be a summary of the project 

– Provides the necessary detail to fully describe 
project to an outside onlooker 

68 



Reporting 
Progress Report: Content 

2(b): Progress Report Narrative: Summary of 
Activities 

 

– Describes what was completed this reporting 
period 

– Should justify reimbursement AND matching 
funds 
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Reporting 
Progress Report: Content 

2(c-d): Progress Report Narrative: 

 

1. Summary of Items for Review 

 

2. Summary of Items in Progress 
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71 

Reporting 
Progress Report: Content 



Reporting 
Progress Report: Content 

2(f): Progress Report Narrative: Photographs 

– Include photographs of the Project’s progress 

• Before 

• During 

• After 

– Outreach can include: 

• Brochure &/or mailer 

• Training materials 

• Other outreach items 
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Reporting 
Annual & PAEP Update 

 

• Two reports are now combined into one 

 

• Should summarize your year of quarterly 
Progress Reports 
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Reporting 
Annual & PAEP Update: Content 

• Will include the following: 

 

1. Background 

2. Project Description 

3. Project Status 

4. PAEP Status Update 
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Reporting 
Annual & PAEP Update: Content 

4. PAEP Status Update should include: 

– Are targets being met? 

– Staying on task? 

– List targets and discuss each 

– Is an updated PAEP needed? 

– If so, an updated PAEP should be included 
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Reporting 
Final Project Report: Goals 

• Capture project importance 

• Highlight specific achievements  

• Identify lessons learned 

• Tells public what you did and why it was a good 
use of State funds 

• Will be uploaded into FAAST 
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Reporting 
Final Project Report: Content 

1. Title Page 
2. Table of Content 
3. Executive Summary 
4. Background (What was the problem?) 
5. Project Description (What was the solution?) 
6. Public Outreach 
7. Project Evaluation and Effectiveness 
8. Conclusion 
9. Appendices 
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Reporting 
Final Project Report: Summary 

• Draft Report: ~ 2-3 months prior to work 
completion date 

 

• Final Report: MUST be submitted before work 
completion date  
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Questions? 
 

Email questions to: 
DFA_Grants@waterboards.ca.gov 
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SWGP Post Award Workshop 

1. Welcome 

2. Grant Agreement 

3. CEQA 

4. Measuring Project Performance 

5. Invoicing & Reimbursement 

6. Reporting 

7. Fraud Prevention and Detection 

8. Summary 
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Fraud, Waste, and Abuse 
Office of Enforcement 

State Water Board 
August 2012 

Kim Sellards, CFE, PG 



Overview 
 

 

 1. What is Fraud? 

2. Red Flags 

3. Investigations 



Fraud, Waste, & Abuse 



What is Fraud? 
 

 

 
Black’s Law Dictionary 
defines fraud as: 
 
“a knowing 
misrepresentation of 
the truth or 
concealment of a 
material fact to induce 
another to act to his or 
her detriment” 

 

 

 



 

 

… we’ve come to realize that 10 to 15 
percent of the federal funds expended are 
lost to fraud, waste and/or abuse.” 

How Much Fraud Is There? 
 



Red Flags 



 

 

Inconsistencies - Technical 



 

 

Significant Digits - Payments 

$10,000 

$10,000 



Altered Documents - Payments 
 

 

 



Altered Documents - Payments (cont) 
 

 

 



Supporting Documents – Payments 



Excessive Costs - $1K to Dispose of a Drum 



Site Visits – Serial Numbers 
 



Site Visits – Serial Numbers (cont) 
 



Investigations 





Complaint Reporting 

 

 



Fraud, Waste, and Abuse 
Office of Enforcement 

State Water Board 
July 2012 

Kim Sellards, CFE, PG 

Kim Sellards 
ksellards@waterboards.ca.gov 

916-341-5869 

 



SWGP Post Award Workshop 

1. Welcome 

2. Grant Agreement 

3. CEQA 

4. Measuring Project Performance  

5. Invoicing & Reimbursement 

6. Reporting 

7. Fraud Prevention and Detection 

8. Summary 
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Questions? 
 

Email questions to: 
DFA_Grants@waterboards.ca.gov 

100 


